
ASHA’s Leadership Academy, Leadership Community, 

& Leadership Mentoring Program

ASHA Committee on Leadership Cultivation

Key Leadership Competences
✓ Introduction to Leadership

✓ Running a Virtual Meeting

✓ High-Performing Teams

✓ Influencing Others

✓ Coaching Others

✓ Conflict Management

✓ Strategic Thinking 

✓ Leadership Styles

✓ Emotional Intelligence

✓ Change Leadership

✓ Generative Thinking 

Minority Student Leadership 

Program (MSLP) 
• Purpose:  To recruit and retain under-

represented racial and ethnic 

minority groups in AUD & SLP

http://www.asha.org/Students/MSLP-

Award/

Leadership Development 

Program (LDP)
• Purpose:  To encourage ASHA 

members to develop leadership skills 

and give back to the professions 

through volunteering

http://www.asha.org/About/governan

ce/Leadership-Development-Program/

The Leadership Academy
Launched October 2017

• Self-study format

• Two leadership assessments

• Eleven competency-based 

leadership webinars

• Watch webinars for free, 

with option to earn CEUs for 

a small fee! 

• Leadership online 

community

• Complement to existing 

ASHA leadership programs
Leadership Development      

Minority Student Leadership

• Resource center

• Available to all members

on.asha.org/prepare-to-rise

Leadership Mentoring 

Program 
• Purpose:  To develop a diverse 

pipeline of future leaders for the 

professions and ASHA volunteer 

leadership

• Provides one-to-one interaction 

between an experienced mentor; 

mentee will receive support for 

individualized leadership 

development goals

• Announcements re: applications 

for this program will be posted in 

the leadership academy 
community

Leadership Online Community
A place where members can:

• Exchange ideas on leadership

• Discuss leadership concepts as they 

apply them to their profession

• Discuss key takeaways from the 

webinars

• Get feedback on leadership 

questions/challenges

• Learn about resources from peers, 

and share experiences as leaders in 

the professions

https://community.asha.org/leadershi

pacademy/ourdiscussiongroup


