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Quick Reference

RESILIENT LEADERSHIP

Leaders play an instrumental role in guiding their organizations through adversity,
significant change, and crisis by maintaining their ability to persevere, rebound quickly
from setbacks, maintain a positive attitude. The events of the past 18 months associated
with the COVID pandemic have underscored how critical it is for leaders to sustain their
grit and resilience. If not handled effectively, adversity can result in burnout, turnover, lost
productivity, and poor performance. Influential leaders regularly invest in their resilience
and support the ability of their followers to cope with tough times.

ASSESSMENT

Webinar Objective Skill Rating @ None @ Basic @ Competent @ Masterful

Identify strategies to
build grit

Identify strategies to

build resilience

Describe strategies to
support the grit and

resilience of direct reports

TOTAL
Scoring
SCORE SUGGESTED NEXT STEPS
LESS THAN 6 Complete the Leadership Academy webinar on this topic
7-9 Review the developmental suggestions in this reference

MORE THAN 10 Exp‘lore the. supplemen-tol resources fo-r in-.depfh insights on this
topic; consider mentoring others on this skill.



SKILLED BEHAVIOR UNSKILLED BEHAVIOR

Sustains perseverance toward goals o
despite distractions

Maintains a positive attitude and
forward-thinking approach despite (%]
troubling circumstances or setbacks

Proactively invests time and energy

Easily gives up on long-term goals
when faced with setbacks

Gets trapped in negative emotions

and becomes victim-like

Infrequently or rarely practices

habits and behavior to sustain ones’

Speaks of the importance of

in sustaining ones’ resilience and grit (%]
resources resilience and grit
Models resilient and gritty behavior o

for direct reports

Development Tips and Suggestions

Interview two resilient leaders you respect to learn about how

they proactively sustain their grit and resilience

Reflect on challenges you faced as a leader where you
sustained your resilience and thrived; identify the factors that

helped you (e.g., the support of your boss)

Track your resilience daily using a 1 to 10 scale with 1
indicating you are getting derailed by setbacks and 10
indicating you are highly resilient; evaluate the days you rate

yourself at 7 or more to determine the factors that helped you

Ask your team about the factors that help them bounce back

from setbacks

Read about leaders in history who thrived despite tough
setbacks (e.g., Oprah Winfrey, Martin Luther King Jr., Eleanor

Roosevelt, etc.)

Identify one resilience-sustaining habit you will commit to
daily (e.g., meditation, maintaining a gratitude journal, etc.)

and ask two colleagues or friends to hold you accountable

but does not act

proactive resilience-building habits
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